Why are we moving to Utilization
Payments?

e Connecticut continues to have economic

issues that started last year and significantly
reduced state revenue.

 This has led to a series of reductions in the
DDS budget.



Why are we moving to Utilization
Payments?

* Reductions incorporated into the FY 2010 and
FY 2011

> 1.0 million dollar reduction based on the
rescission in 2009 and a reduction in
transportation of $1.25 million in
transportation savings.

» Additionally, there is another $1.25 million
additional reduction based on transportation
reductions in the FY11 budget.



Why are we moving to Utilization
Payments?

 DDS has received a series of rescissions to this year’s
budget approaching 9.0 million dollars. This reduction
is approximately nine tenths of a percent of the total
budget. Initial rescissions were largely focused on
DDS operations.

» As more reductions were necessary, the Day Service
funding was reduced by an additional $250,000 and
another $3.46 million in November.

» These rescissions were in addition to the reductions
DDS had received in funding for FY 2010 and FY 2011 in
the16108 account that funds day services.



Utilization Payment Process

 Payments for contracts will be based on the
utilization of supports provided to DDS
participants

e Providers will receive a contract service
authorization for each individual funded
under their Purchase of Service contract.

e Per Diem rates will be based on the identified
amounts for each individual in the current
FY2010 contract



Utilization Payment Process

e The allocation amount of each individual will
not be reduced.

* Providers will be reimbursed up to a maximum
of the contracted total amount for all services
provided.

* |f overall utilization is higher than projected, a
contract amendment will be developed to
adjust the maximum financial amount of the
contract.



Utilization Payment Process

e Contract Service Authorization (CSA) identifies the
name of the individual, the effective date, the type of
supports, and the amount of supports the Department
has authorized the contractor to provide.

e DDS will work with the provider during the initial
month of implementation to resolve any programmatic
discrepancies listed on the CSA or WebResDay
attendance program.

 The provider will be reimbursed only for the supports
authorized on the contract service authorization.



Utilization Payment Process

Group Day services

Participants in a group day program with an agency utilization rate
at 90% or lower as documented in the FY2009 Annual Report will
have their per diem rates based on 225 days.

Participants in a group day program with an agency utilization rate
above 90% as documented in the FY2009 Annual Report will have
their per diem rates adjusted to factor in the increased number of
days based on the percentage over 90%. For example, a program
with a FY2009 utilization rate of 92% in their GSE program will have
each of the participant’s per diem rates based on 230 days (250
standard days divided by 92%).

Providers who have two group day programs with one of those
programs with utilization above 90% will have a combined
percentage to avoid penalizing the provider.
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If an agency has some programs above 90% and other programs
below 90%, then the rate will be determined on the average
attendance of all the programs. If the average is 90% or below, the
rate will be based on 225 days. If the average rate is above 90%, then
the number of days will be adjusted to factor in the higher utilization
percentage.
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Utilization Payment Process

Group Day services

e Participants with a documented part-time program will
have their per diem rates based on 90% of the scheduled
days per week. For example, an individual who attends a
program three days a week would divide their annual
allocation by 135 days (150 days divided by 90%).

e Participants with a blended program will have only one per
diem rate that will be based on the current allocation of
funding identified in the contract. Attendance reporting on
WebResDay will remain the same.

e The utilization of services for all full time individual
participants will be reimbursed up to a maximum of 250

days



Utilization Payment Process

Individual Supported Employment

Participants with an individual supported employment allocation
will be reimbursed on an hourly basis at the SElI Rate under the Fee

for Service.

A contract Service Authorization will calculate the weekly hours of
support by dividing the total allocation by the SEl rate. For example,
a provider will be authorized for an individual with a total funding
amount of $9,065 for three hours of supports per week ($9,065
divided by SE| rate of S 58.11 divided by 52 weeks).

A one time amendment will be used to fund transportation for
people in SEl for the remainder of the year.

Transportation for people receiving Individual Supported
Employment will be incorporated in next years payments.



Utilization Payment Process

Individualized day — vocational and non-vocational

Participants in an individualized day supports program have
been identified by the regions as to whether the program is
vocational or non-vocational.

Individualized day support is an individual program
designed specifically for the participant. This service is not
provided in or from a facility-based day program.

Participants with an individualized day support allocation
will be reimbursed on an hourly basis at a rate not to
exceed the Individualized Day Support rate of $ 32.20
under the Fee for Service.

The individual, the provider and the region will determine
the currently purchased weekly hours.
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Utilization Payment Process

Agency Hardship

Agencies that experience financial distress due to low utilization
may request a one time emergency allocation.

Factors that will be considered include:

Comparing the overall utilization rate of the agency and the effect
on reimbursement

Strategies used by the agency to increase utilization or reduce costs
Higher rate than 90% utilization was used to establish the per diem
The effect on the Individual Supported Employment program
Determination of whether the agency is a low rate provider

The availability of funds

Individual participants with low utilization may be presented as part
of this process.
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Provider

ABC Corp (Day)

=* Part-time

3 days per week |Name,Sid and Type Tota Donald 11114 0 GSE 18726 1 1 16108 18726

H | Sheetl

DDS Contract System- Individual Allocation Summary Page

IndividualiGeneral DDS # AM Type FinComp Persons Homes SID Annualized Create Date

detail- Archie 11111 --- DSO 22,572 1 1 16108 22,572 7/23/2009

Name Sid and Type Tota Archie 11111 0 DSO 22,572 1 1 16108 22,572

detail- Betty 11112 --- DsO 26334 1 1 16108 26334  7/23/2009

Name,Sid and Type Tota Betty 11112 0 DSO 26334 1 1 16108 26334

detail- Charles 11113 --- DsO 28215 1 1 16108 28215 7/23/2009

Name,Sid and Type Tota Charles 11113 0 DSO 28215 1 1 16108 28215

detail- Donald 11114 - GSE 18726 1 1 16108 18726  7/23/2009

detail- Edith 11115 - GSE 24453 1 1 16108 24453 772372008

Name,Sid and Type Tota Edith 11115 0 GSE 24453 1 1 16108 24453
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Contract Service Authorization
90% of the
Authorized | Authorized | Authorized
Days per | Days per | Days per |Annualized
Provider Name DDS # Program |FT/PT week year year Allocation |Per Diem
ABC Corp (Day)
Archie 11111|DSO FT 5 250 225 22572 100.32
Betty 11112|DSO FT 5 250 225 26334| 117.04
Charles 11113|DSO FT 5 250 225 28215| 125.40
Donald 11114|GSE PT 3 150 135 18726.4| 138.71
Edith 11115|GSE FT 5 250 225 24453 108.68
Annualized Allocation divided by 90% of the
authorized days equals the Per Diem. ]

Sheet2

i~ Inbow - Micra.. I

(Group Day Service Authorization

ﬂ_sStalli ez e Eitri:-:.dccess...‘

Feb Sery |

March Serv

. April Sery

| ARD R Mee.._! [iw! ARD RA Mee...l [l Microsoft Exe:.. “ﬁ? Microsoft ... |3 Microsoft Pa... I

3

[

B
| P [zecure] I | Utilization Pa... l |_jj@7§_ﬂl]_-:_;_@_ﬁﬁ_3_44_P

-



[I\I Contract Service Authorization2, 1,105 [Compatibility Mode] - Microsoft Excel —_
A B c D E F G H | J K L il P R S B

Connecticut Department of Developmental Services
HCBS Waivers (IFS and Comprehensive)

1
2 gl
3 "
4 o Contract Service Authorization
. .
B
7
s ABC Agency is authorized to provide the following service to:

Total

Effectiv | Daily |Days a| Authorized

i Consumer Name|{DDS # Service: Region:| e Date Rate week Days
11 Archie 11111 Day Support Option North |2/1/2010| $100.32 5 250
12 Betty 11112 Day Support Option North |2/1/2010| $117.04 5 250
13 Charles 11113 Day Support Option North |2/1/2010| $125.40 5 250
14 Donald 11114 | Group Supported Employment North | 2/1/2010| $138.71 3 150
15 Edith 11115| Group Supported Employment North |2/1/2010| $108.68 5 250
16
TF
18
19
o Regional Contact  Jeanne Dumphy Fhonhe OOK=3OK-300K

22 Authorized by: Sheryl Kemp

27 Reimbursement will begin on the effective date of the approved Contract Service Authorization.
= Payments will be based on the monthly attendance of the identified individuals at the specified per diem
2 rate.
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1
2 |Agency Seashore Services 1 2 3 4 5
3 Annual Amt  Units Annual  Unit
4 | Contract Program Type DDS# LastName FirstName Contract Week Attend?% Units Amount
s North1 DsO 1305 A A 20000 5 90.00% 22500 88.89
& North 1 DsSO 1497 B B 15000} 5 90.00% 225.00 66.67
7 North 1 DsSO 550 C C 17000 5 90.00% 225.00 7556
g North1 0so 2521 D B} 22000 5 90.00% 225.00 97.78
3 MNorth 1 0so 2015 E E 35000 5 90.00% 22500 155.56
10 North 1 0so 1874 F F 12000 5 90.00% 225.00 53.33
11 Morth 1 DsSO 4298 G G 10000 3 90.00% 135.00 74.07
12 Morth 1 D50 2619 H H 15000 5 90.00% 225.00 66.67
13 Morth 1 DsSO 2077 1 | 24000 5 90.00% 225.00 106.67
14 North 1 0so 3412 1 J 28000 5 90.00% 22500 124.44
15 North 1 0so 2968 K K 26000 5 90.00% 22500 115.56
16 North 1 0so 3251 L L 36000 5 90.00% 22500 160.00
17
12 MNorth 1 GSE 2590 M M 14000 5 90.00% 22500 6222
19 Morth 1 GSE 381 N N 12500 5 90.00% 225.00 5556
20 Morth 1 GSE 4705 O 0] 11000 5 90.00% 225.00 48.89
21 North 1 GSE 422 P P S000 5 90.00% 225.00 40.00
22 North 1 GSE 2223 Q Q 8000 3 90.00% 135.00 59.26
2z North 1 GSE 1040 R R 15000 5 90.00% 225.00 66.67
24 Morth 1 GSE 2285 5 S 14000 5 90.00% 22500 6222
25 Morth 1 GSE 638 T T
26
27 North 1 SEI 2971 U U 12000 4 NfA 200 5811
28 North 1 SEI 3235 v A" 10000 3.5 NfA 175 5811
23 North 1 SEI 128 W W 8000 3 NfA 150 5811

(18]
=

1 Annual Amt Contract From Current Amount in Contract

2 Mumber Units Per week the person attends {Unit would be Day for Group Day or Hour for SEl and Ind Day)

3 Attendance Percentage based on Annual report or Minimum 920% Group Day Only

4 Annual Unitss = Units per week * 50 * [3 Attendance percentage] for Group Day, Annual divided by 58.11 divided by 50 for SEI
5 Unit Amount = [1 Annaul Amount Contract]/[4 Annual Days] fro Group Day, 58.11 for SEI
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3
4 February Service Invoice
5 Paid on or or about March 1st
B Provider Sample Inc.
7 @]
B Rate 2@ Daysl%l # % Estimated payment
9
February Est based
Per diem as on 1/12 of 90% of
per the 80 % of authorized days
Prog Contract  Authorized Authorized ( 225 DAYS FOR A
ram Service Days per Days per FULL TIME
10 Program Type Authorization weelk year PERSON)
11
12 Archie Eastside DSO 100.32 5 225 1,881.00
13 Betty Eastside DSO 117.04 5 225 2,195.00
14 Charles Eastside DSO 125.40 5 225 2,351.00
15 Donald Sample Work GSE Part Time 138.71 3 135 1,560.00
16 Edith Sample Work GSE 108.68 5 225 2,038.00
17 Total 10,025.00
15
12
20
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22 | |
23
24 ||
P
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Month Year
February | 2010
M

People Subject to Historical Tran_sitional Calculation

Archie
Betty
Charles
Donald
Edith {left)

Group Dayv Service Suthorization
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AH
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1 March Service Invoice with Adjustment to February Services Info from
2 Paid on or or about April 1st Feb Inv
3 Provider Sample Inc.
4
5 February Adjustment

Program Feb Days Days * based on February

6 Name Program Type Per diem Attended Per Diem 1/12 of Services from
7
8 Archie Eastside DSO 100.32 17| 1,705.44 1,881.00 1,881.00
9 Betty Eastside DSO 117.04 18| 2,106.72 2,195.00 2,195.00
10 Charles Eastside DSO 125.40 20| 2,508.00 2,351.00 2,351.00
11 Donald Sample Work Crews GSE 138.71 111 1,525.81 1,560.00 1,560.00
12 Edith (left) Sample Work Crews GSE 108.68 14| 1,521.52 2,038.00
13 Total 9,367.49 7,987.00 10,025.00
14
15
16
17
18 Total due for February based on Actual Attendance 9, 367.49 7,987.00 10,025.00
19
20 Est. February Services Payment made in March 10,025.00
21
22 Difference Feb Actual Attendance - Feb 1/12 of 90% of authorized da (657.51)
23
24
25 Estimated March Services Payment 7,987.00
27 Total Payment for April 1 {(March Services + Difference February) 7,329.49
28
29
30
31
32 L
33
34
M4k ok Group Day Service Authorization Feb Sery | March Serv -~ April Sery d L [E—TT— » -
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March 2010

M TuWThF SaSu MTuWw ThF SaSuM TuWw ThF SaSuM Tuw ThF SaSuM Tu W Days

1 2345 6 78 9101112 131415 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 Attended
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Betty
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12 | Edith (left)
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1
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AL AM AN AO AP AQ AR
April Service Invoice with Adjustment to March Services
Paid on or or about May 1st
Provider Sample Inc.
March Adjustment
Program August Amount
Program Type Per diem Days Days *
Archie Eastside DSO DSO 100.32 18| 1,805.76
Betty Eastside DSO DSO 117.04 16| 1,872.64
Charles Eastside DSO DSO 125.40 20| 2,508.00
Donald Sample Work Crews GSE 138.71 13 1,803.23
Edith (left) 0 -
Total 7,989.63
Total due for March based on Actual Attendance 7.,988.63
Est. March Services Payment made in April
7,987.00
Difference March Attendance - March 1/12 of 225 | | 2.63
Estimated April Services Payment 7,987.00
Total Payment for May 1 (April Services + Difference March) 7,989.63
(Group Day Service Authorization FebSery . March Serv | April Sery ¥ 0
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1 ST, Connecticut Department of Developmental Services
2 g0 HCBS Waivers (IFS and Comprehensive)
3 LY
4 Contract Service Authorization
&5
&
7 ABC Agency is authorized to provide the following service to:
Estimated Total
hourly Annual |
Effective | Hourly | units per | Authorized
s Consumer Name: DDS # Service: Region: Date Rate week Units
Individual Supported
10 Walter 11116 Employment North 2/1/2010 | $58.11 3 146
11 Linda 11117 Individual Day - Vocational North 2/1/2010 | $32.20 12 585
12 Sally 11118 |Individual Day - Non-Vocational | North 2/1/2010 | $22.00 25 1250
il
14 Regional Contact Jeanne Dumphy Phone X=X
15 .
1 Authorized by: Sheryl Kemp
17
18
12 Reimbursement will begin on the effective date of the approved Contract Service Authorization. Payments
a0 Will be based on the monthly attendance of the identified individuals at the specified per diem rate.
2]
4] 7 IH5 Rate Diay Pate Calculatar Yendor Authorization Group Yendor Authorization SEI IHS Rate Calculator one TE 11 I ﬁ?'
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SEIl and Individualized Attendance

I <

Month |Year
March 2010

;B WM e

M Tu W ThF SaSuM TuW Th F SaSuM Tu W ThF SaSuM TuW ThF Sa SuM Tu W Days
Total
number

6 1 2 34 567 8 910 11 121314 15 16 17 18 19 2021 22 23 24 2526 27 28 29 30 31 of units
7 Walter 4 3 2 3 | 4 4 4 4 4 2 2 50
8
9

16

Linda 16 16 16 16 16 16 | 16 16 16 16 16 16 224
20 20 20 20:

Sally 20 20 2020 2 20 20 20 20 20 20 20 20 20 20 20 460

13 Input the total number of 15 minute units

28

w
M4k H SEI and Ind Day Service Author Feb Service March Service April Service < Sheets %1 [ | TTE— 0
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April Service Invoice with Adjustment to March Services
Paid on or or about May 1st

M4 kM

Vi 5. Stalli & (5 & Citie Access Platform - .. | |~

Provider Sample Inc.
March Adjustment
Total
Rate Per units*
15 Feb total Per 15
minute  Hourly  units of minute
Program Program Type unit Rate service rate
Walter  Eastside SEI $14.53 $58.11 50 726.50
Linda Eastside Ind Day - Voc 58.05 532.20 224| 1,803.20
Sally Eastside Ind Day - Non Voc $5.50 $22.00 460 2,530.00
Total 5,059.70
Total due for March based on Actual Attendance 5,059.70
Est. March Services Payment made in April 4,569.00
Difference March Attendance - March 1/12 of 225 490.70
Estimated April Services Payment 4,569.00
Total Payment for May 1 (April Services + Difference March) | 5,059.70

SEL and Ind Day Service Author

Feb Service March Service

April Service

Sheets -~ ¥

[

Inbo - Microzoft Gutiook . | [ Micosoft PowePaint - [Ut_!E[:T Microsoft Excel - SEI . | P memo re attendance ...

AT

April Est
based on

1112 of
total

authorized

hours

707.00
1,570.00
2,292.00

4,569.00

4,569.00

AU AY

Info from
March Inv

i3

March Est
based on
1/12 of total
authorized
hours

707.00
1,570.00
2,292.00

4,569.00

4,569.00
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Summary Payment Report for February Service

DATE: March 1, 2010

Contract Number

Provider

FEIN #

Vendor #

Description

Amount

08DDS1031DS

ABC Corpo

2110000

10445

SEI

$ 2,237.24

08DDS1031DS

ABC Corpo

2110000

10445

Group Supported

$11,795.49

08DDS1031DS

ABC Corpo

2110000

10445

Day Support Optidg

$ 21,604.82

08DDS1031D5

ABC Corpo

2110000

10445

SHE

S -

CONTRACT TOTAL
<. | —

$ 35,637.55

M 4k r | Sheetl  SheetZ Sheet3
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